[l PROCESS FOR ONLINE RATINGS RECOURSE IN PES Legend @ Employee Action

QO Direct Evaluator Action
Process Not To Exceed 90 Days
O Next Higher Level Action

Step 1: (@) @ PCES Cluster Executive Action
1-45 days after rating . . .
Employee disagrees with the EQY O Vice President Action

Core Requirement Ratings, inputs
justification, documentation and
requested ratings changes and
submits to direct evaluator.

ggif’ 426":' 55 O Step 2b: (@)
After the evaluator reviews the Within 10 days of completion of

| 's ustificati Deny Step 3a
employee's justiication, If the recourse is denied by the 1st
documentation and requested

. level evaluator, the employee has
.ra.t'.“gs charjges, the e\{aluator the option to submit to the next
initiates a discussion with the higher level evaluator for review.

employee.
Resubmits

Approve /
Step 3a: @)
Within 10 days of Step 3b:
completion of Step 3a or 3b Deny An email response is
The evaluator or employee sent to the employee. |
submits the desired ratings The employee is able to
and rationale to the next review final recourse
higher level evaluator for information in PES.
action.

I
Approve
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Step 4a: Qo

Within 10 days of Step 4b:

completion of Step 4b Deny An email response is

The next level evaluator sent to the employee. | @
submits the desired ratings The employee is able to

and rationale to PCES review final recourse

Cluster / Lead Executive for information in PES.

action.

Approve
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Step 5: O

Within 10 days of Step 5b:
completion of Step 5 An email response is

The PCES Cluster / Lead Deny sent to the employee. | @
Executive submits the The employee is able to

desired ratings and review final recourse

rationale to the Vice information in PES.

Presidents for action.
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